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Role

Projectphase

Year 1

Year 2

Year 3

Engineering

8 (20%)

8 (10%)

8 (10%)

8 (10%)

Administration
(including system
and network)

2 (20%)

2 (10%)

2 (10%)

2 (10%)

Support

4 (5%)

4 (20%)

4 (20%)

4 (20%)

Quality
management

4 (30%)

4 (10%)

4 (10%)

4 (10%)

Change
management /
Project
management

2 (10%)

2(10%)

2(10%)

2(10%)

Legend:
X (Y %)

X — number of fulltime employees

Y - guaranteed time the resources are allocated to this project

Example:

2 (30 %) - 2 fulltime employees, guranteed 30% working time




